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Voice Care Policy

1. Introduction

CATS Cambridge recognises that teachers and other staff are professional voice users. On
average, teaching staff speak for a significant proportion of the working day, placing them
atincreased risk of voice strain and voice-related disorders.

Evidence, including Fitness to Teach: Occupational Health Guidance forthe Training and
Employment of Teachers (DfEE, 2000), indicates that teachers are particularly vulnerable
to voice problems as a result of their work. Certain factors increase this risk, including
gender, subject specialism (for example Physical Education, Music, Drama, and
Technology), and environmental conditions.

As part of CATS Global Schools, CATS Cambridge is committed to safeguarding staff
health and wellbeing and to taking a proactive approach to voice care through risk
assessment, awareness, and reasonable adjustments where required.

Environmental factors within a school context that may contribute to voice strain include: -
class size; - classroom layout and design; - prolonged remote or online teaching; -
background noise; - room acoustics; - dust, fumes, or otherirritants; and - uncomfortable
temperatures or poorventilation.

Research also indicates that voice quality can influence learner engagement and
outcomes. Common types of voice misuse include shouting, sustained loud or strained
speech, and excessive throat clearing.

2. Symptoms of Voice Problems

Staff should be aware of common symptoms associated with voice strain, including: -
throat pain when speaking or swallowing; - a sore throatin the morning thatimproves as
the voice “warms up”; - hoarseness orvocal fatigue by the end of the day; -increased
mucus or throat clearing; and - loss of vocal control or rapidly changing pitch.

When to Seek Medical Advice

Medical advice should be sought if any of the following occur: - persistent hoarseness
lasting more than two to three weeks; - recurrent episodes of voice loss; - noticeable or
sustained changes in voice quality; - constant vocal fatigue; or - difficulty or pain when
swallowing.



3. Legal Framework and Employer Responsibilities

Under the Health and Safety at Work etc. Act 1974, employers mustdo all thatis
reasonably practicable to safeguard the health, safety, and welfare of employees while at
work. This includes: - providing appropriate health and safety information, instruction, and
training; and - ensuring a working environment that is safe and without risks to health.

In accordance with the Management of Health and Safety at Work Regulations 1999,
CATS Cambridge will: - assess risks associated with voice use; - implement control
measures to reduce thoserisks; and - communicate those measures clearly to staff.

As part of CATS Global Schools, CATS Cambridge adopts a proactive and consistent
approach to staff wellbeing. AVoice Care Risk Assessmentis in place and reviewed as
required.

Staff have access to occupational health and wellbeing support through the Group’s
employee assistance and medical support arrangements, which may include external
providers and a School Medical Officer where applicable.

4. Voice Loss and Disability

Under the Equality Act 2010, a person is considered disabled if they have a physical or
mentalimpairment that has a substantial and long-term adverse effect on their ability to
carry out normal day-to-day activities.

An impairmentis regarded as long-term if it has lasted, oris likely to last, for at least 12
months. Asubstantial adverse effectis defined as more than minor or trivial.

Where voice loss or a voice disorder meets this definition, staff are protected from
discrimination. CATS Cambridge has a duty to make reasonable adjustments where
working arrangements or physical features of the workplace place a disabled person ata
substantial disadvantage.

Reasonable adjustments may include, but are not limited to: - adjustments to teaching
timetables or duties; - modified teaching approaches; -improvements to classroom
acoustics; - use of personal or classroom amplification systems; and - temporary or
permanent alternative duties, where appropriate.

All such adjustments will be considered on an individual basis, in consultation with the
member of staff and relevant medical or occupational health advice.




5. Voice Care Network and Preventative Guidance

The Voice Care Network (VCN) provides specialist support forteachers and other
professional voice users across the UK. Its practitioners include voice teachers and
speech and language therapists who offerindividual support, training, seminars, and
workshops.

Preventative Advice

The Voice Care Network recommends the following strategies to reduce the risk of voice
damage: -warm up the voice before prolonged use where possible; - drink water regularly
throughout the day; - maintain a well-humidified environment and reduce background
noise where possible; - relax the shoulders and neck; - use diaphragmatic breathing and
maintain good posture when speaking; and - avoid smoking, very hot foods, excessive
shouting, or prolonged use of raised vocal volume or pitch.

Effective Speaking to Groups

VCN also highlights the following principles for effective and sustainable voice use when
addressing groups: - plan clear attention-getting routines; - adopt a confident, grounded
stance; - use stillness and poise rather than volume; - use body language to supportverbal
communication; - be aware of how tone of voice shapes relationships; - emphasise key
words through clarity and intention rather than loudness; and - use pause and silence to
reinforce meaning.

Further information is available from the Voice Care Network.

6. Monitoring and Review

This policy applies to all staff at CATS Cambridge, including EYFS, academic, pastoral, and
support staff. It will be reviewed annually or sooner if there are changes to legislation,
guidance, or operational practice within CATS Global Schools.



